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Collective impact principles help operationalize
systems change at scale...and can be seen in iSC

Principles of ...applied to immunization
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What does collective impact mean in my country?
Reflection exercise (~30 mins)

Exercise goal: To reflect on which elements of collective impact you
are already doing through in your immunization supply chain work
and what additional elements could be helpful for your work moving
forward.

Instructions
1. Individually, reflect on the worksheet and write notes on the back (5mins)

2. Organize into groups of at least 3, with fellow country partners or regional
peers

3. Moving through each of the elements of collective impact together, reflect on
the questions on the worksheet with your country in mind, thinking about:

« Where you are today and,

« What you might change tomorrow



Continue to think about the principles of collective
iImpact throughout the week

Collective Impact in Country | Reflection Activity

Exercise goal: To reflect on which elements of collective impact you are already doing through your country in your immunization supply
chain work today and what additional elements could be helpful for your work moving forward (you can note your thoughts on the reverse).

Element of C1 of Collective Impact Element
Common = All participants share a vision for change
Agenda that includes a common understanding

of the problem and a joint approach to

Immunization Supply Chain Specific Reflection Questions

Today: |s there a common EPI/iSC Plan that guides the immunization
work of multiple stakeholders (e.g., cMYP)?
Tomorrow: Should more people be engaged in developing the plan

e.g., cMYP solving the problem through agreed- to build buy-in (e.g., sub-national government)? |s this used to
upon actions continually improve the work over time?
ﬁ Shared = Al participants agree on how to Today: Are there common indicators to measure on progress/inform
—  Measure- measure and report on progress, with a continuous improvement (e.g., EVM/iSC Indicaters) across all
ment short list of common stakeholders (i.e., Government, TA Providers, Donors, etc.)?
e.q.. indicators/measures identified and used Tomorrow: How can we use data more effectively at the sub-
EVM/iSC to drive learning and improvement national and health facility level? Can we triangulate with usage data
Indicators

to get a fuller picture?

‘LI:.' Mutually = Adiverse set of stakeholders, typically

Today: To what extent are the activities of various stakeholders align

Reinforcing across sectors, coordinate a set of with the cMYP? |s there an Annual EFl work plan? How much do
Activities differentiated activities through a stakeholder's activities complement each other?
Eg. mutually reinforcing plan of action Tomorrow: Who else is missing? What else needs to be done what is
Annual EPI currently a gap?
Waorkshop

r‘ Continuous = All players engage in frequent and Today: Do you feel that the right stakeholders are regularly engaged
Comm- structured open communication to and informed in the activities and progress of the EP1/iSC Plan (Eg.,
unication build trust, assure mutual objectives, via national/sub-national logistics working groups)?
E.g., i5C and create common motivation through Tomorrow: Who else is missing? Are sub-national working groups
Logistics steering committees, working groups also needed to drive action across the county?
Working and other communication channels
Group

", Backbone * Anindependent, dedicated, and funded Today: |s there a clear, dedicated team that has the capacity to

Support staff guides the vision and strategy, guide the EPI/i5C Plan development, collates data from multiple
E.g.. supports aligned activities, establishes groups and supports the national/sub-national working groups (E.g.,
EPl/MoH shared measurement practices, builds Expanded Program on Immunization (EPl) Team? Etc.)?
Team? public will, advances policy, and Tomorrow: How might this role be strengthened / resourced?

mobilizes resources

Continue to return to your worksheet in Days 3-4
and make notes around how you might work differently together




